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Introduction 
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Issue/action 
reporting 

Why are we here today? 

ÅThe ñholy grailò of an enterprise GRC tool is integrated reporting across all 

risk functions 

Å Deeper reporting within a single function is still beneficial 

Å Case study objectives 

DTCC 
issue 

management 
KPIs 

Benefits of 
MetricStream 

Lessons 
Learned 
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About me 

10+ 
YEARS 

NEW JERSEY 
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Issue Management @ DTCC 

Å MetricStream implemented across multiple risk functions 

Å Co-exist v6.x and M7 

Å Issue management (v6.x) used to capture and track remediation of issues 

and actions from multiple sources across the company 

Initiate 
Issue 

Review 
Issue 

Approve 
Issue 

Manage 
Issue 

Approve 
Action 
Plan 

Approve 
Closure 

Monitor 
Issue 

Work on 
Actions 

Review 
Action 

Approve 
Action 

Issue 
Closed 

KEY ACTORS 
 
 Initiator    Issue/Action Reviewer 
 
 Initial Approver  Action Owner 
 
 Issue Owner  Final Approver 
 
 Internal Audit 

Required 

Optional 
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The 5 Ws of Issue Management Reporting 
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Reporting needs (WHY) 

Å Measure key risk metrics to provide 

transparency to level of risk 

exposure 

 

Å Ensure that issue remediation is on 

track 

 

Å Maintain risk management culture 

across the company 
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Audience (WHO) 

Board and Committee members Senior Management 

Risk Coordinators Second and Third Line 

Regulators Issue/Action owners 
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Types of reports (WHAT/WHERE/WHEN) 



© 2019 GRC Summit  All Rights Reserved. PERFORM WITH INTEGRITY TM

Monthly reporting 
AUDIENCE 

 
 

 
Everyone 

REPORT TYPE 

 
 
 

Paginated 

FREQUENCY 

 
 
 

Monthly 
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Monthly - Enterprise issue and action metrics 
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Monthly - Issues dashboard 
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Monthly - Actions dashboard 
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Monthly - Metrics by owning org 
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Monthly - Issue and action details by owner 






















