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Why are we here today?

AThe fiholy grailo of an enterprise GRC(
risk functions

A Deeper reporting within a single function is still beneficial
A Case study objectives

DTCC
issue
management

Issue/action Lessons Benefits of
KPIs

reporting Learned MetricStream
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About me

NEW JERSEY
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Issue Management @ DTCC

A MetricStream implemented across multiple risk functions
A Co-exist v6.x and M7

A Issue management (v6.x) used to capture and track remediation of issues
and actions from multiple sources across the company
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The 5 Ws of Issue Management Reporting
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Reporting needs (WHY)

A Measure key risk metrics to provide
transparency to level of risk
exposure

A Ensure that issue remediation is on
track

A Maintain risk management culture
across the company
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Audience (WHO)

g@h Senior Management
Bﬁﬁ Risk Coordinators Second and Third Line
L)

Regulators 8 8

Issue/Action owners

Do
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Types of reports (WHAT/WHERE/WHEN)
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Monthly reporting

AUDIENCE Menthly - Enterprise issue and action metrics Menthly - lsswes dashboard
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FREQUENCY

Monthly - Issue and action details by owner
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Monthly - Enterprise issue and action metrics

YTD DTCC Control Metrics
Metric

Remediated on Time

Expected Speed of Remediation

Repeat Issues

Actual Speed of Remediation

Completed on Time

Validated Actions

Management Sourced

- First Line

- Second Line
Audit Sourced
External Sourced
Regulator Sourced
Incidents

Definition
% of issues remediated on/before expected remediation date
% of new issues expected to remediate within 180 days of creation
% of new issues that are repeats of previously closed issues
% of issues remediated within 180 days of creation
% of actions completed on/before the action completion due date
% of completed actions that were adequately designed/implemented

% of issues identified by Management
% of issues identified by First Line of Defense Management
% of issues identified by Second Line of Defense Management
% of issues identified by Internal Audit
% of issues identified by External (non-regulator) sources
% of issues identified by Regulators
% of issues identified as a result of operational risk incidents

Target Current
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Monthly - Issues dashboard
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Monthly - Actions dashboard
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Monthly - Metrics by owning org
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Monthly - Issue and action details by owner
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